


[image: NEAC logo]
[bookmark: _GoBack]National Ethics Advisory Committee meeting minutes
4 August 2015
Present 
Victoria Hinson (Chair)
Julian Crane
Nola Dangen
Adriana Gunder (QSM)
Andrew Hall
Maureen Holdaway 
Fiona Imlach
Robert Logan
Kahu McClintock
Neil Pickering
Martin Wilkinson 

Secretariat in attendance
Beverley Braybrook
Gillian Parry

Apologies 
Wayne Miles

Guests in attendance
Philippa Bascand, Manager Ethics, Ministry of Health (12.30 – 1.00pm)
Dr Janice Wilson, Chief Executive, Health Quality and Safety Commission 
(1.30 – 2.30pm)
Dr Iwona Stolarek, Medical Advisor, Health Quality and Safety Commission 
(1.30 – 2.30pm)


Welcome 

1. The Chair welcomed members to the meeting and introduced the new member of NEAC, Dr Kahu McClintock (Waikato/Maniapoto, Ngāti Mutunga and Ngāti Porou).

Matters arising

2. The members noted that the summary of submissions on the cross-sectoral ethics arrangements project and NEAC’s resource document, Āhuatanga ū ki te tika me te pono mō te Rangahau Māori – Māori Research Ethics: An overview have been published on NEAC’s website.

3. The members also noted that a fourth peer reviewer (Professor Michael Findlay) has joined the peer review panel for the review of NEAC’s ethical guidelines for researchers.

Member declaration of interests 

4. Neil Pickering noted that he has been asked to join a data safety monitoring group for a study at Otago University.  Members agreed this was not a conflict of interest.

Upcoming events

5. The Chair advised members of the upcoming APAC Forum which is being held in Auckland on 23 – 25 September 2015.  It is understood there will be a presentation on the quality improvement framework being developed by Counties-Manukau DHB.  Members were reminded to notify the Secretariat if they would like to attend the Forum or any of the other upcoming events.

Update on Cross-Sectoral Ethics Arrangements
6. The members noted that on 8 July 2015 the Cross-Sectoral Ethics Arrangements (CSEA) subcommittee and Maureen Holdaway held a teleconference to discuss possible further work to improve cross-sectoral ethics arrangements.  They also discussed the relative priorities of further work.
7. The members agreed with the Subcommittee’s recommendation that the priority is increasing clarity in the research ethics landscape.  The Subcommittee considered that progressing work in this area may also help address other issues raised, such as the complex set of structures, relationships and responsibilities, and ensuring quality ethical review.
8. Members discussed the meaning of ‘clarity’.  The Committee agreed that in the short term, NEAC could help provide a clear picture of the complex ethics landscape. NEAC will also make recommendations on how to improve the system in the longer term.
9. Members discussed the Subcommittee’s recommendation that they talk to key partners, starting with the Health Research Council (HRC).  It was noted that there is a lot of confusion about the role of the HRC and the role of NEAC.  The HRC produces a number of guidelines so it makes sense to work with them to develop ideas such as a ‘one stop shop’ for sharing resources and guidelines. 
Actions
· Secretariat to contact the HRC to schedule a meeting with the CSEA Subcommittee to discuss their interest and capacity to work with NEAC and possible practical actions to increase clarity.
· Subcommittee to provide an update to NEAC on the results of the HRC discussion at their October 2015 meeting.
Project review
10. The Committee held its annual review of the work programme.  The item began with a discussion of the principles previously used to guide work programme decisions.  Members agreed that, while it will always be a balancing act, the principles are still appropriate.

11. Members noted that three projects are signalled in the paper as ‘high priority’ (Guidelines Review, CSEA and dementia) and discussed what’s realistic for members and the Secretariat to achieve between meetings.  As a result, the Committee decided to amend the timeframes for the Guidelines Review.

12. It was noted that the review of NEAC’s ethical guidelines for researchers is NEAC’s flagship project and therefore all members should have the opportunity to provide quality input and have ownership of the new version.  As a result, the Committee agreed to use its February 2016 meeting to workshop the draft new guidelines.  The draft document will include the general direction of the specialist sections, such as biobanking and the use of health information.

13. Kahu McClintock advised that she would like to join the CSEA subcommittee and the biobanking project (sub-project of the Guidelines Review).

14. The Committee agreed that its top two priorities are the Guidelines Review and the dementia project, followed by the CSEA project.
Actions
· Secretariat to amend the timeframes for the Guidelines Review project.
· Secretariat to add the Guidelines Review sub-projects to the overall work programme.


Philippa Bascand (Manager Ethics)
15. Philippa provided members with an update on upcoming appointments to the Health and Disability Ethics Committees (HDECs).  She then provided a summary of the HDECs’ workload, including approximately 500 new applications per year, nearly 3000 post-approval items, in-scope/out-of-scope review, as well as the high volume of email and phone enquiries from researchers.  

16. Philippa tabled data from the last three years for HDECs which was discussed by the members.  Philippa invited the members to email any further questions they have about the data, via the Secretariat.
Dr Janice Wilson (Chief Executive) and Dr Iwona Stolarek (Medical Advisor), Health Quality and Safety Commission
17. Janice Wilson provided members with an overview of the Health Quality and Safety Commission’s (HQSC’s) work programme and where there may be opportunities for NEAC and HQSC to work together.

18. One area of work is the HQSC’s Atlas of Healthcare Variation which uses maps and other visuals to set out data related to specific health services and outcomes.  The next Atlas to be developed will be on equity.  An Atlas could potentially be developed on access to organ transplants but this would depend on available data.  

19. The HQSC has a strong interest in quality improvement and would like to provide input to NEAC’s new research guidelines, particularly the section on audit and related activity. 

20. NEAC’s project on dementia was also discussed. Janice talked about relevant HQSC work such as the quality improvement project for rapidly deteriorating patients in hospital settings and advance care planning. 

21. Janice noted the HQSC’s priorities over the next two to four years, which includes a focus on consumer engagement, quality in primary care, and building capability in quality improvement. 
Correspondence
22. Members noted the correspondence sent by the Secretariat on behalf of the Committee and the correspondence received by NEAC. 
Chair’s report 
23. The Committee noted the update from the Chair on the appointments process for the NEAC positions with terms that expire before the end of 2015.


24. The Chair provided members with an overview of her meeting with Hon Peter Dunne on 30 June 2015.  Members noted that the Minister was very interested in NEAC’s work and there was good discussion about each of the work items raised (guidelines review, dementia, and Statistics New Zealand’s Data Futures Partnership).
25. Members discussed the idea of undertaking a self-assessment at their December 2015 meeting.  NEAC’s last self-assessment was at the June 2014 meeting.  The Committee agreed to discuss the purpose and a suitable process for the self-assessment at its October 2015 meeting.
Secretariat report
26. Members noted the update on Secretariat staffing and activities. 
Australasian Association of Bioethics and Health Law (AABHL) 2015 conference
27. The Chair and Fiona Imlach provided the Committee with a summary of the AABHL conference that they attended on 26 – 27 June 2015.  Two presentations of particular interest were ‘Developing a national framework for Māori review of research in district health boards’ by Shirley Simmonds from Capital and Coast District Health Board, and ‘Quality improvement or clinical research? Ethical considerations’ by Gloria Johnston from Counties Manukau District Health Board.
In Committee
28. NEAC held an in committee session.
Minutes of 9 June 2015 meeting
29. The minutes for NEAC’s 9 June 2015 meeting were confirmed as a true and accurate record of the discussion and approved for publication on NEAC’s website.
Next NEAC meeting 
30. The next NEAC meeting will be held on 6 October 2015.

Minutes confirmed as a true and accurate record.
Chair	[image: VH signature]
Date: 6 October 2015
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